
An Operations or Departmental Manager Apprentice 

will gain knowledge and skills such as: 

• How to recruit and develop people. 

• How to train new staff on the standards and 

procedures of the company. 

• How to manage talent and performance of team 

members.  

• How to delegate and enable delivery though 

others. 

• How to monitor and manage departmental 

budget and forecasting budgetary requirements 

and produce accurate financial reports. 

• How to set strategic long and short-term 

departmental goals and evaluate outcomes. 

• How to compare different leadership styles.  

• How to lead multiple and remote teams and 

manage team leaders.  

• How to motivate and improve performance using 

coaching and mentoring approaches.  

• How to critically analyse organisational cultures 

and diversity and the impact this has on leading 

and managing change.  

• How to motivate and inspire staff and facilitating 

personal growth. 

• How to communicate job expectations to staff. 

• How to set up and manage a project using 

relevant tools and techniques. 

A B O U T 

W W W . N W E A T . C O . U K 

Connect with Us 

The entry requirement for this apprenticeship will be 

decided by Northwest Education and Training but may 

typically be five GCSEs at Grade C or higher. 

apprenticeship will take between 12-18 months to 

E N T R Y    
R E Q U I R E M E N T S 

• Operations Manager 

• Regional Manager 

• Divisional Manager 

• Department Manager   

• Specialist manager 

• Middle Manager 

• Store Manager 

• A variety of Specialist Managers 

T Y P I C A L   J O B    
R O L E S 

• How to identify risk and put in place steps to 

mitigate them. 

• How to manage conflict, at all levels using 

effective negotiation and influencing skills. 

• How to build trust within the team. 

• How to compare time management techniques 

and tools and explain how to prioritise activities. 

•  

O P E R A T I O N S   O R 

D E P A R T M E N T A L   M A N A G E R 
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http://www.nweat.co.uk/
https://www.linkedin.com/in/nweat-ltd/
https://www.facebook.com/NWEATUK/


 

1. S C O P I N G    S E S S I O N 

We provide an initial scoping session, 

which includes everything from 

mapping the Job Role to the correct 

Level Apprenticeship, agreeing delivery 

programmes and helping employers 

understand the apprenticeship funding 

process. 

H O W   I T   W O R K S 

2. E N R O L M E N T 

We enrol/induct the learners and 

explain how a bespoke delivery plan, 

based on the requirements of the 

business, will work in practical terms. 

3. D E L I V E R Y 

Over the duration of the training we 

support the learners in the workplace 

with face to face and remote sessions. 

We also support the apprentices’ 

mentor and/or line manager’s 

involvement in overseeing the 

Apprenticeship training. 

4. A S S E S S M E N T 

We arrange all relevant End-Point 

Assessment and prepare the learner on 

what to expect during End-Point 

Assessment. 

5. C E R T I F I C A T I O N 

Following the successful completion of 

the training the learner receives their 

certification. 

W W W . N W E A T . C O . U K 

Call Us: 0151-526-4949 Email Us: info@nweat.co.uk 

D U R A T I O N : 1 8   M O N T H S 
For apprentice to complete. 

E P A   R E Q U I R E M E N T S 
At the end of an apprenticeship, learners are required to carry out End-Point Assessment.  

The EPA components for this standard are:  

Professional Discussion, Underpinned by a Portfolio of Evidence         

Project Proposal, Presentation and Questioning  

http://www.nweat.co.uk/
mailto:info@nweat.co.uk

